
Dear Board, 

 
I hope that this packet reaches all of you in good health and spirits. We have a few things on the 
agenda and a few things that are not on the agenda that I need to make you aware of. 
 

1. Arguably, the most significant issue facing the town at the moment is not one that this 
Board will be able to vote on, the proposed Buncombe County Firing Range. As you are 
aware, the Buncombe County Sheriff’s Department has submitted an application for their 
on again- off again proposed firing range as part of the public safety campus being 
constructed on the site of the former Buncombe County Landfill at 2700 Riverside Drive. It 
is probably instructive to run through a brief history of this project to let you know what 
issues and circumstances you may experience in dealing with constituents on this issue. 

 
I have included a large batch of documents related to this issue in your packet. Additional 
materials are available should you feel the need to do further research. 
 
In the fall of last year Buncombe County broke ground on the currently under construction Public 
Safety Campus that will serve as a training facility for fire, rescue, and law enforcement both locally 
and regionally. The County failed to obtain any permits prior to this ground breaking and 
subsequently the Town’s Planning and Zoning Board approved the Conditional Use Permit for this 
facility. As part of this Conditional Use Permit hearing representatives of Buncombe County 
specifically stated that a firing range was not something that they were asking for as part of the 
facility. 
 
Moving ahead to this summer the Sheriff’s Department and Buncombe County have now made 
application for an outdoor firing range. This issue requires the issuance of a Conditional Use Permit 
which can only be granted by the Planning and Zoning Board. 
 
I have met –along with Mayor VeHaun and recently appointed Planning and Zoning Board Chairman 
Ken Raza with Sheriff Duncan and other representatives from Buncombe County about the proposed 
facility. At my recommendation the County had conducted sound testing at the proposed site and I 
am including a copy of those results which were delivered to me this week. 
 
Additionally, Sheriff Duncan and the Buncombe County Planning Department conducted an invitation 
based open house on this issue at the Woodfin Community Center on August 30th. I am including a 
copy of the presentation that was delivered at that event. As several people have contacted me 
regarding why they weren’t invited to this event, I would like to note that the Town of Woodfin did not 
host the presentation, nor did Town staff prepare the mailings and invitations. I have included a copy 
of the mailing list that the County used to prepare its invitations with this packet, along with a copy of 
the letter and other relevant information. 
 
On October 3rd, the Planning and Zoning Board will meet to consider this proposed Conditional Use 
request. This will be the only meeting regarding this matter and the vote of the Planning and Zoning 
Board will be final – barring legal action related to the matter. In order to approve this proposed use a 
majority of the Planning and Zoning Board will have to determine that the firing range meets or 
exceeds all of the following conditions (Paragraphs A, B, and C are particularly noteworthy given the 
nature of the proposed use): 
 
§ 150.136 CONDITIONAL USES REQUIRMENTS. 

 

 The following conditions will apply to all uses listed as “Conditional” in the permitted use table. The 

Planning and Zoning Adjustment Board shall find the following to exist: 



 

(A) The establishment, maintenance, or operation of the conditional use will not be detrimental to or 

endanger the public health, safety, morals, comfort, or general welfare; 

 

(B) The conditional uses will not  injurious to the use and enjoyment of other property in the immediate 

vicinity for the purposes already permitted nor substantially diminish and impair property values 

within the neighborhood; 

 

(C) The establishment of the conditional use will not impede the normal and orderly development and 

improvement of the surrounding property for uses permitted in the district; 

 

(D) The exterior architectural appeal and functional plan of any proposed structure will conform with the 

exterior architectural appeal and functional plan of the structures already constructed or in the course 

of construction in the immediate neighborhood or with the character of the applicable district and to 

cause substantial depreciation in the property values within the neighborhood; 

 

(E) Adequate utilities, access roads, drainage, and or other necessary facilities have been or are being 

provided; 

 

(F) Adequate measures have been or will be taken to provide ingress and egress so designed as to 

minimize traffic congestion in the public streets; and  

 

(G) The conditional use shall, in all other respects, conform to the applicable regulations of the district 

in which it is located, except as such regulations may, in each instance, be modified by the Planning 

and Zoning Adjustment Board.  

(Ord. passed 9-16-73) 

 

§ 150.137 CONDITIONAL USES. 

 

 Each conditional uses is unique in nature, and needs special consideration and conditions. The following 

conditional uses have specific conditions that the Planning and Zoning Adjustment Board must find to exist 

before granting the Conditional Use Permit. These special requirements are not conclusive, in that, the Planning 

and Zoning Adjustment Board may add or modify such requirements as they deem necessary. 

 

 

 

Public safety facilities such a fire and police stations and rescue squad headquarters.  

 

(1) All vehicles and equipment shall be stored indoors.  

 

(2) All buildings shall be setback at least 20 feet from all property lines; and 

 

(3) Shall be designed and landscaped in such a way as to blend in with the surrounding area. 

 

(4) A vegetative buffer as defined in § 150.006 shall be placed in any yard which abuts a 

residential zone.  

 

 
2. On a much less controversial note, the Town hopes to close on the Country Corner 

Apartments this week. We are receiving this property as a gift from the present owners Mr. 
Scott Carter and his wife. The Carter’s have asked that their gift not be publicized at this 
point. This property has been a source of concern for the Town for a number of years and 



so the acceptance of this property will help us to dramatically improve one of the Town’s 
critical gateways. While this property is presently in the City of Asheville, it is anticipated 
that it will be swapped into the Town as early as this spring by virtue of the long anticipated 
property swap between the Town and City. Every indication is that this should finally take 
place during the next session of the General Assembly. 

 
3. Included with your packet is an application for the Planning and Zoning Board submitted by 

a Mr. Rusty Herman. Presently there are no vacancies that I am aware of on this Board, but 
I wanted the Board to be aware of Mr. Herman’s interest in serving.  

 
4. There is a Community Outreach fundraising Rummage Sale this Saturday at the 

Community Center. Due to vacations and illnesses Dawn has not been as active in the last 
weeks but if you are inclined to look for some bargains and support the Community 
Outreach program this is a great event. 

 
5. Baja Café is now open at the site of the old Curra’s restaurant. The owners are really nice 

folks and are presently serving dinner Monday – Saturday 5-9. They will begin opening for 
lunch on Tuesday at 11:30. So if you enjoy great Mexican food, please stop in and see 
them. 

 
6. Woodfin Corner Market is most likely going to be forced to close due to a landlord/tenant 

dispute that has developed today. This is sad because the proprietor of the store is a really 
nice lady. At this point I can say that the Woodfin Police Department is involved and is 
investigating some criminal allegations against the landlord. Based on the circumstances I 
find it unlikely that this store will be able to re-open –at least at this location. 

 
7. As of the mailing of this packet I have received one of three anticipated bids on the next 

portion of sidewalk that is planned along Elk Mountain Road. I expect to be able to 
announce to you who has been awarded this contract at Tuesday’s meeting. 

 
 
In addition to the items above the Town has a few other items of note before it as outlined below.  
 
As always, please do not hesitate to contact me with any questions or concerns related to Town 
business. I’ll look forward to seeing you all on the 20th. 
 
Yours truly, 
 
Jason 
 
 
Town of Woodfin 
Board of Aldermen Meeting 
September 20, 2011 
6:30 P.M.  
 
Meeting 
Meeting Call to Order 
Invocation 
Approval of the Consent Agenda 
Approval of the Agenda 
Approval of the Minutes 
 
Executive Session-The Board will meet in private chambers to discuss legal matters before the Town. 



 
The Board will meet briefly to discuss the transfer of the Country Corner Apartments property and any other legal 
matters to come before the Board. 
 
Public Forum-Citizens may address the Board concerning various topics after being recognized by the Mayor. 
 
Consent Agenda 
 

1. Consideration of an Ordinance Modifying the Personnel Policy of the Town of Woodfin to Delete Article VII: 
Section 23 and to amend Article 6, Section 33. 

 
This ordinance will amend the Personnel Policy of the Town of Woodfin as follows: Firstly, it will delete the 
provision of the personnel policy that provides for the Town to pay the health insurance of employees that retire 
until they reach age 65. This policy currently only affects one former employee. The reason for the move to delete 
this provision is because we are not a large enough organization to legally offer this benefit. This ordinance was 
adopted off of the Buncombe County model. Buncombe County is obviously a much larger organization and 
does qualify to offer this benefit under the law. The lone recipient of this benefit has been transferred to COBRA 
upon the end of eligibility for COBRA the Town will need to purchase a private insurance policy that replicates 
current benefits offered to employees at that time. 
 
Secondly, this ordinance will strip the requirement in Article 6, Section 33 that requires an individual to take 5 
consecutive days off prior to being eligible for liquidation of vacation time. I am requesting this modification as it 
does not make sense in an organization of our size to have such a protocol in place as we are sometimes unable 
to ensure that vacation can be taken in a manner that is not disruptive to continuity of operations. I ask that the 
Board repeal this portion of the ordinance and allow me greater flexibility in liquidating accrued vacation time. 
 
New Business 

 
1. Consideration of a Motion to Amend Chapter 91 of the Woodfin Code of Ordinance. 

 
Having had no additional input from the public the Board will be asked to consider a motion to adopt the 
modified Chicken ordinance as presented. I believe this proposed ordinance will accomplish the intent of the 
Board to balance the desire of some residents to have chickens and other fowl along with the interests of the 
vast majority of citizens who do not wish to deal with the problems that are often associated with poultry raising. 
This ordinance does require a permit for the keeping of fowl – which was not originally desired or contemplated- 
but this permit has no charge and is the only way to ensure that the mandates of the ordinance are being met. 
 

2. Resolution Modifying the Hazard Mitigation Plan of Buncombe County and the Town of Woodfin. 
 
This is a house keeping measure that we need to pass as an update to the existing Hazard Mitigation Plan that 
the Town participates in along with all the other governments in Buncombe County. This ordinance has no cost 
to the Town of Woodfin and will assist us in our eligibility for FEMA grants and other disbursements. 

 
 
Reports 
Police 
Parks and Recreation 
Public Works 
Administration 
 
 
Adjournment 
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